


Company background
rEE=

Founded in B3 ZRSRS
2013

Staff A3
300+

Investment $Z5 88
USD10m+

Annal capacity

FES
540,000MT

-

Source: EECL, PRC Eco Enrich Environmental Centre
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Management background

ERXE=

EPD registered

N m5%R

COI’“TCIC"OI' ” /) Environment Bureau

IRREIMEIRS - L R =

vironmental Proteckion Depai

Collection and
Recycling Services
of Paper Recyclable

Materials
e STl Elee STE vy
IRFETEl

Source: FHKI, Meeting with Secretary for the Environment
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Management background (Con’t)
BlixS = (45)

Environment and
Conservative Fund

RIERBEARESESE

Member of Waste
Reduction Projects
Vetting
Subcommittee

D REIIAE
s/ EEES

Source: EECL, Logro Graphics Arts Project 2020
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Management background (Con’t)
BlixS = (45)

Extensive industry
knowhow

SERITRAE

30+ years recyclable
supply chain
network

B0 E T
TSR

Source: Pxhere Image
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Clients type
g e S

Rrinting faciones

Elllmll i

Professionals
=44 = =

=70l

RAapermills
I
=i o'
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Our business model
SERTL

Collected waste EEZEY]

Paper goods 4&aa Logistics ¥imiEHs Recycler [B]IE

........

Recycled product Bi&4% ‘Poper mill IEARRR Bulk packing ¥J&

L

o - S Y
YECO Landfil i&EEIE Landfill system HEFRERIR Prohibitive BTG4 i
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Logistics ¥l

Collecting material to
recycling site for further
processing

WERERIEY & R R
iz, (FE—2RE

DECO
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Role of Recyclers

EIL ] =

Screening B

Human scenig to
filter out prohibitive from
recyclable materials

FTIAAFEBEZRENE, £
A BT R AR B
7

Sorting 935

materials according to
custom requirement

MRIRERBIRVESR, ERT[EIT
5%

Bulk packing 318

Compressing materials
into “bricks” for bulk
shipment to paper mills

ARl I TRLR, (4%
Bl LMEEXZIEE
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Ouvur scale in Greater China

KREXIZECE

e o » Guangzhou
B

e

- |

J

d /' Shanghal

Hong Kong
a8

10



Foot print in Belt-and-road countries

— i —IRRIEISEAS

[321)
oy iy B a
Couniry Ei3R - o =
ThOI|Gﬂd § ke & PATHUM:THANI . Pqth?m
Thani
° P Em
Province &1fa
Pathum Thani g2 W / Bangkok
Bangkok PATHOM e2
fa%s] £3 angko
Samut Prakan mfmg;;mkum b Samut
Samut Sakhon - z Prakan ey
Samut_. ’ B .
e : [s74]
Monthly CCIpCICIfy [:27] &Esqkhqn SAMUT PRAKAN ]
EEE Lo e £ SAMUT SAKHON I
45,000MT 1
IT- SAMUT
SONGKHRAM
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Foot print in Belt-and-road countries
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What do we recycled in HK?

HEESEEEMOIL?

H
=

FERESH ER+ERFR - Bh/HEREGE
ESRE/OMRF. SOERER REER GRAR
gL -3 (mum) (BARERIEIE)

NERE mz(m) If)

zEg?!JCPA  BRAE PREBAR -
IHE\ESZJJ HYESE ﬁﬂﬂﬁﬂ BFRE ﬂ:K,;ﬁ?k
HERANES

#E B2 E2 ik i « |rh - HFH

AR AR RENBHEDR - FAEBCECHHE -



Other recyclable material

Eiftha] [o] e

Red pockets, greeting cards, paper bags
M2, R, FR®

Cardboard, wrapping paper, paper rolls
:% @J%m& E*% EE (ILJ\H\EE)
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Other recyclable material

Eiftha] [o] e

High-end paper boxes
SRR B+

Grey card (second layer), tissue paper

MR RRE, FER
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Other recyclable material

Eiftha] [o] e

Book edges :
SiEfAn (i)

Grey card (second layer), tissue paper

MR RRE, FER
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Other recyclable material

Eiftha] [o] e

Paper cups edges

WIB4R

Tissue paper

e
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Adyvices for participants

RS HANES
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Set specific goal |

Lem
4 -
. "
¢ . -t
o o o°*
¢ .
A )
)

.

Commitment ;R

How to achieve the goals?
(i.e. Finding external

Hat—TE g expertise? )

REREEIE SR B

« Purpose (a0: IEFEE=xK? )
o=

Detailed action plan
(i.e. fimeline, resources
allocation)

srAR TEIETE]

(q0: R, SRoE)

« Measurable

A HIRY

« Achievable

A ERA
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Thank you
LR




